
 
 
 
 
 
 

 

Leadership Development 

Heart of LeadershipTM:  
Igniting Leadership Impact, today 

How Heart of LeadershipTM will help you 

The Heart of Leadership programme was developed to drive transformative leadership at all levels of 

organizations.   Ideal for organizations whose directors are actively seeking to encourage people taking the 

initiative to lead in their own domain regardless of whether they are in a position of authority, this one-day 

workshop has a catalytic impact on how people in the organization view leadership itself. 

 A One-day workshop – can be run as a public workshop or in-house event 

 Brings significant impact for small, medium or large groups 

 Can be linked with associated coaching or other development activities for enhanced impact on leadership 

development.  

 Useful as a follow up to in-house leadership development programmes to catalyse the participant to take a 

decision to step up and lead. 

 
There are four components to this course:  The Leader’s Story; The Leader’s Being; The Leader’s Influence; 

The Leader’s Journey. 

Who this is for: 

 Graduates of in-house leadership development programmes or university leadership courses 

 Leaders of small organizations (SMEs, small voluntary sector organizations) or heads of departments or 

divisions of larger organizations) 

 Middle-management leaders of large organizations wishing to improve their leadership  

 Community leaders, social entrepreneurs, and those involved with leadership of groups, campaigns or 

movements 

 People who want to explore their own leadership role and strategy in relation to a personal change 

agenda. 

Learning Outcomes:  Participants will: 

 Embark on a personal journey of reflection and self-discovery to challenge embedded beliefs, discover 

new ways of engaging and tools and approaches to apply in a tangible way 

 Reflect on personal leadership impact and how you can ‘show up’ differently for better results 

 Understand, at the ‘heart’ level, the critical issues associated with influencing your community 

 Experience courageous, facilitated conversations underpinned by global wisdom 

 Develop an action plan to move forward using courageous, catalytic leadership conversations. 



 
 
 
 
 
 

 

 

Benefits of the Heart of LeadershipTM workshop for different contexts 

Broad 
Organisational 
Roll-Out 

As a personal development tool offered to a vertical cross-section of leaders, the 
workshop introduces a powerful leadership language through carefully selected models 
and concepts – offering support for personal leadership development in the 
organisation, wherever the individual is on the leadership journey.   

Team/Level-
Specific 
Workshops 

By working with a cohesive team or business unit, leaders are able to assess the status 
of leadership in their organisation, identify needs and define the agenda for leadership 
development going forward. 

Public 
Workshop 

In a public workshop, The Heart of Leadership© brings together leaders from many 
groups and organisations to share challenges, reflect on and accelerate their leadership 
impact. It builds in peer learning and networking opportunities as well as a powerful 
personal leadership journey. 

Sector-
Specific 
Workshops 

Leaders from a shared industry or sector (be it financial services, public services, social 
change or small businesses) reflect on common challenges created by the context, 
engage and find opportunities to accelerate and enhance their own leadership within 
the industry or sector. 

Cross-Sector 
Workshops 

Leaders from various contexts come together to share their leadership learning and 
challenges, finding powerful connections, common challenges and unique insights from 
contexts that may be very different to their own. Their personal leadership emerges in a 
meaningful global context. 

 

Past participants’ comments on the Heart of LeadershipTM 

 “I particularly liked the coaching approach—it inspired me to reflect on and strengthen 
my own leadership style.”  

“It gave me the opportunity to look deep inside and recognize the “why” for things not 
working well; giving me also the “how” to make things better in future.” 

“I learned the power of story-telling, and having the courage to look for good in others.” 

“This is undoubtedly the Trojan Horse for unlocking our latent or blunted leadership 
potential.”  


