
 
 
 
 
 

 
 

Testimonial   

“Nine Conversations in Leadership™ is revolutionising the way our management team members are approaching their 
roles as leaders. The intervention is challenging us at every level, and it’s building a cohesive leadership team on a 
foundation of trust which we believe will ensure the company’s continued success into the future.”   

(IT company experiencing rapid growth). 

Nine Conversations in LeadershipTM (9Cs) 
 

How “9Cs” will Help Your Organization 

Are you looking for a leadership development 
programme with results that last long after the 
formal course is over?  Do you want to develop 
skills of your senior leadership team and use 
organizational challenges as opportunities for them 
to apply their learning?  Are you looking for a 
programme that includes cutting edge theory with a 
compelling format geared to action?   

Unique Features 

The Nine Conversations in Leadership™ intervention 
is unlike any other leadership development 
programme on the market.   

 It works at the levels of knowledge, values and 
behaviours to enable Leaders to fully engage 
with the theory and to immediately apply their 
learning at work. 

 The intervention is cleverly designed to draw on 
individual insight and explore ideas among the 
leadership cell through open dialogue about 
challenges which get surfaced along the way.   

 It invites participants to complete assignments 
which encourage them to reflect on and flesh 
out their ideas.  Each topic becomes the focus 
of a discussion within the leadership cell – 
catalysing collective action to deal with it.  

What will be covered? 

Nine facilitated conversations take place within a 
small peer group of up to ten people (the leadership 
cell). Each conversation’s purpose is to share and 
learn from one another's leadership challenges and 
successes and co-create ideas and solutions. 
 
The programme begins with an exploration of 
leading organizations (vision, community, 
alignment), moving on to leading others (teams, 
developing individuals), and working up to leading 
self (energy, self) when the team is strongest, trust 
is highest and participants are most self-aware.   

 
The intervention fuses organisational development 
and traditional training in a workshop format, but it 
anchors the learning to the organization’s context.  
It uses 360° feedback, peer coaching and personal 
development planning to create strong, committed 
and aligned leaders at all levels of the organisation. 
 
It works consistently at three levels, examining 
leadership in the realms of Head (knowing), Heart 
(being) and Hands (doing).   
 
It also has an overarching focus on leadership 
alignment - a critical component for harnessing 
organisational energy to achieve the organisation's 
vision, values and strategy.  
 
Self-assessment and peer feedback are integral 
leadership development tools.  They build the 
foundations of self-leadership and help them 
develop through experience and constructive 
feedback.  Assessments are made in the areas of 
knowledge, attitude and behaviour, all of which are 
developed during the leadership journey. 

The Nine Conversations 


