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Facilitation Skills Training 
 

 
Facilitation is an immensely valuable skill in the 21st century, enabling organizations to make effective use 
of large group events for organizational learning, development and change.  The benefit of an effective 
facilitator is enhanced engagement, stronger connections and higher commitment to outcomes.  Effective 
participation brings multiple benefits:  

 Enhances enjoyment, engagement, commitment and relationships; 

 Harnesses the knowledge of the real experts, i.e. those people who are most closely involved; 

 Ensures that everyone’s opinions are heard, understood, and acted on where relevant; 

 Helps build consensus on complex issues; 

 Reinforces learning – contributing to effective change management strategies and iterative learning. 

Foundation Courses 
 

The following courses provide an excellent foundation for facilitation.  The GFM is pre-requisite for training 
in the advanced facilitation techniques listed on page 2.   

(1) Introduction to Group Facilitation (IGF) 
 

This course enhances understanding of the benefits of facilitation, introduces key techniques and highlights 
practical issues.  Participants get a chance to practice their skills in a supportive, learning environment.   
 

What you will gain:  By the end of the course, you will have 

 reached a basic understanding of what it means to facilitate 

 explored & developed key facilitation skills and built your confidence as a facilitator 

 built links with others to promote future collaboration and support as a facilitator 
 

The course covers the following topics: 

 facilitation, and the breadth of the role of the facilitator 

 group dynamics, dealing with challenges in a group 

 key skills - including listening, questioning, recording, planning & preparation, personal styles. 

(2) Group Facilitation Methods (GFM)  
 

This course teaches methods which enhance any type of group process.  The course provides a structured 
introduction to two powerful Technology of Participation (ToP) methods: the Focused Conversation and 
the Consensus Workshop.  The 2-day workshop includes two practice opportunities.  The training can be 
delivered in-house (tailored to your organization’s needs if necessary) or run as a public course.    
 

What you will gain:  By the end of the course, you will 

 be able to identify when and how to use the Focused Conversation and Consensus Workshop methods 

 have gained confidence in the use of these methods 

 have recognised and explored elements of participation, creativity, teamwork and action 

 have built links with others to promote future collaboration and support in the use of the methods. 
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Intermediate Courses 
 

(3) Action Planning (AP)  
This course introduces a structured, participatory process to enable the successful implementation of a 
group project or event.  Experience of facilitation, or completion of the GFM course, is required. 
 

The Action Planning method uses the basic Focused Conversation and Consensusg workshop methods (see 
(2) Group Facilitation Methods above).  This means that all group members are actively engaged  
throughout the process – ensuring commitment and ownership at all stages. The method is suitable for 
planning short to medium-term projects, or completing projects that have stalled. 
 

What you will gain:  By the end of the course you will have 

 understood the 8 stages of the Action Planning method, the role of each, and their flow 

 understood where to use the method and considered how to use it in your own situation 

 developed your understanding of Focused Conversation and Consensus Workshop methods 

 built links with others to promote future collaboration and support in the use of the methods 

(4) Participatory Strategic Planning (PSP) 
 

The course is suitable for those who want to involve large numbers of people more effectively in planning 
medium to long-term strategies together.  This might include team leaders and managers, those working 
with Boards, management teams, partnerships, external stakeholders, youth and community groups.   
 
The use of a large-group inclusive process is of considerable benefit for a number of reasons:   

 The result (vision, strategy, plan of action) has drawn upon the collective wisdom of all stakeholders – 
thus making it as realistic, relevant, inspiring and engaging as is possible.   

 Everyone has the opportunity to voice their hopes (giving them an influence in the future direction) as 
well as their concerns (allowing them to express what’s not working and move forward with positivity).    

 Everyone is aware of, and signs up to, their own role and responsibilities in achieving the future vision 
and implementing the strategy.   

 
While participatory approaches to strategic planning can be a daunting undertaking the PSP makes the 
process straightforward.  Tried and tested over decades it can be adapted to suit the client’s needs.   
Training in using this approach is a sound investment for the future for any facilitator. 
 

By the end of the course, you will:   

 have enhanced your capacity for using creative processes for strategy development 

 be able to identify when and how to use the Participatory Strategic Planning process 

 have consolidated your understanding of the Consensus Workshop and Focused Conversation 
methods, and gained confidence to use and adapt them 

 have developed links with others to promote future collaboration/support in using the methods. 

Advanced:  Mentoring & Coaching Support 
 

Experienced facilitators sometimes need support when designing and delivering complex group events – 
such as strategic planning, team-building, large conferences etc.  We provide mentoring support to allow 
you to lead the process throughout, with our role focusing on mentoring and coaching but including expert 
advice where necessary. 


